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| Policy Stakeholder Identification
	Policy Number & Title
	



	Stakeholder Name
	Contact Person
(Phone, Email, Website, Address)
	Impact
How much does the project impact them? (Low, Medium, High)
	Influence
How much influence do they have on policy? (Low, Medium, High)
	What is important to the stakeholder?
	How could the stakeholder(s) contribute to the policy?
	Sub-Group
Is there a sub-group within this group impacted?
	Strategy for engaging the stakeholder(s)

	EXAMPLE
Faculty
	Office of Academic Affairs
Provost.Office@unt.edu  
(940) 565-2550
https://vpaa.unt.edu/
	High
	Low
	Faculty use UAS for research & instruction
	If aware of any trends in changes to law
	Those colleges who use UAS
	Email through those colleges which use UAS

	Staff
	Staff Senate
StaffSenate@unt.edu 
(940) 565-2000
https://staffsenate.unt.edu/ 
	Medium
	Low
	Staff assist faculty in use of UAS
	Advise on technical issues regarding support of UAS
	Technicians who support UAS, Risk Mgmt
	Email through IT mgmt

	Students
	Office of Student Affairs
Student.Affairs@unt.edu 
(940) 565-4909
https://studentaffairs.unt.edu/ 
	Low
	Low
	Students may have interest, especially if they use UAS
	N/A
	Students in those colleges which use UAS
	Email through those colleges which use UAS
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